
How the Mununjali Fire Team grew

Stage 1
Small gatherings to
share Cultural Fire ›

Stage 2
A strong, community-
led network ›

Stage 3
A lasting community
organisation ›

Stage 4
Supporting other
groups across the
region
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Leading on Country

In December 2025 the Yugambeh Nation shared news from the Firesticks Alliance. Firesticks’ 2025

Annual Impact Report featured the Mununjali Fire Team on Yugambeh Country.

The team began as small gatherings to share Cultural Fire. It has grown into a strong, community-led

network grounded in Yugambeh culture, and is becoming a lasting community organisation that can

support other groups bringing fire practice back across the region.

Through workshops, mentoring and work on Country, the community is building a roadmap to look after

itself. The shared vision: Yugambeh people thriving and leading land management on Yugambeh

Country.

Plan a group of your own

The place or issue my group would care for

Stage 1: how would we start small?

Stage 2: how would we grow and share leadership?

Stage 3: what would make our group last?

Who are the Traditional Owners we would work with, and how?


